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Biotech supply chain practitioners need to
be aware of major trends and their impact
MAJOR TRENDS AND STRATEGIES

SELECTED IMPLICATIONS ON BIOTECH SCM

• Trend for personalized/ customized
products and therapies
• Drug/device combinations (e.g., IT
apps, dispenser, syringe)

• Challenges for inventory planning and
production due to small volumes and increased
volatility
• New regulatory guidelines for devices

• Increased competition
• More demanding service
requirements in distribution and value
added services
• Emergence of new sales channels

• Higher service level targets at lower inventory
levels required
• Complexity of distribution channels for customized
products and respective service needs
• Service is becoming a selling point in a highly
competitive environment

• Consolidation among paying
customers
• Pricing mandates (Governments/
Health Care Providers)

• Persistent pressure on total delivered cost
• Focus on minimization of scrapping and
inventory levels also among paying
customers
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Biotech supply chain practitioners need be
strategic and plan for the future
Customer
Centric

Key
Elements of
Supply
Chain
Strategy
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Tailored
Supply Chain
Models

Deeply understand customer
expectations and segmentation

Create unique supply chain models to
serve the different types of products and
customers

Optimized
Structure and
Flow

Determine optimal network design,
transportation flows, and information
exchange

End-to-End
Supply Chain
Integration

Create supplier to customer transparency,
collaboration, and shared accountability

Supply Chain is the integrator/ orchestrator
of key cross-functional processes
1. S&OP: Supply Chain leads this important process of aligning supply and demand to
meet service and cost objectives

2. Long Term Capacity Planning: Supply chain usually leads this critical Biotech process
in which long term capacity decisions are made.

3. Forecast to Stock: Supply Chain leads this process in which the demand forecast is
translated into an optimal production plan/schedule to support the “right” inventory
levels to meet service level goals

4. Order to Cash: Supply Chain leads this process where customer orders are converted
into deliveries and payment received from customers in a timely fashion

5. Procure to Pay: Supply Chain plays an active role in this process (led by Procurement)
that starts with strategic sourcing and ends with payment to suppliers
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Supply Chain continues to be a key driver of
many critical KPIs
1. Sales – Service level is a key driver of sales – “right product in right place at
right time.” Our leadership of launches is also a key driver of sales.
2. Working Capital – Supply chain is normally accountable for inventory and
also plays a role in accounts payable (P2P process) and accounts receivable
(OTC process)
3. COGS - Supply chain’s strategy and production planning/scheduling
processes can greatly impact COGS. Supply Chain/Procurement control
material costs. Scrap/obsolescence is heavily influenced by quality of supply
plan
4. Logistics costs – Supply chain is normally accountable for selecting logistics
providers and controlling all logistics costs
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To respond to environment, set strategy,
integrate key processes, and drive KPIs,
SCM practitioners need IQ and EQ skills
1. Supply chain fundamentals – understand and apply basics APICS related
processes, eg., MRP, DRP, CRP, MPS, inventory target setting
2. System savvy – able to maneuver in SAP, APS, data warehouses, etc.
3. Business Acumen – able to understand how the company makes money and
what the key drivers of profitability are
4. Fact based analytical skills – able to gather data, analyze data, and draw
insights to drive change
5. Process Improvement – able to diagnose and improve processes
6. Project management – able to organize, lead, and execute complex crossfunctional projects.
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To respond to environment, set strategy,
drive KPIs, and integrate key processes,
SCM practitioners need IQ and EQ skills
1. Leadership – ability to set direction, inspire team members, and drive change
2. Interpersonal relations skills – ability to build trustful relationships and
influence others

3. Communications – ability to clearly and concisely articulate one’s thoughts in
both written and oral fashion

4. Presence – ability to convey confidence and credibility in groups and with Sr.
Management

5. Creativity – ability to develop new solutions to challenging problems
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There are many ways for supply chainers to
obtain these new EQ skills
1. Attend training classes, obtain certification, and practice the new skills
2. Read a book and practice the new skills
3. Develop relationship with a mentor
4. Update your development plan with your supervisor
5. Ask for feedback from peers and direct reports
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Conclusion
1. Business environment is becoming increasingly complex and supply chain
needs to be ready to respond

2. Supply chain strategies need to be customer centric, end to end, and
included tailored supply chain models

3. Supply chain is a key driver of company performance and a key orchestrator
of critical company processes

4. The bar is being raised for SCM practitioners to be not only well versed on
supply chain fundamentals and analytical skills, but also demonstrate
leadership skills and other emotional intelligence skills

Page 10

Thank you!

